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Effect of Inaccuracy in Estimating
Quantities and Completion Ratio on
Tender Decision
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Abstract

The contracting phase is one of the important stages in the project
life cycle, that has the greatest risk compared with others such as
phases of implementing and designing. Therefore, in order to support
the decision within the contracting phase, this study examines the
impact of inaccuracy in quantities surveying and the contractor's
failure to implement within the timetable on the main tender decision
in granting the contract to him by determining the amount of risk
variance ARC. The research concludes that these infringements
significantly affect the decision of choosing main contractor, and may
change the owner's decision regarding the contractor winning the
contract, and recommends to entrust the design work to the
companies with sufficient experience in quantity surveying and to
take appropriate actions that limit the contractor's schedule overruns.
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